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Que é o (Grupo) Banco Mundial? 
 Creado no 1944, é unha Institución Financeira
Internacional (IFI) formada por 189 países membros.

Sede central en Washington DC (EUA) e 130 oficinas
en países do mundo (48% staff nas Country Offices).

Fonte: financiamento & coñecemento

Componse de 5 institucións:

Sede Central do Banco Mundial en Washington DC (EUA)



Cifras do Grupo do Banco Mundial

Concentración dos investimentos en 
África

Fonte: Informe anual 2022



Como se organiza? Sistema matricial
Áreas xeográficas: 

• África Oriental e meridional/Occidental e central, Asia 
oriental e Pacífico, Europa e Asia central, América Latina e 
Caribe, Oriente Medio e Norte de África, Asia meridional

Sectores temáticos:

5 Prácticas que integran (Global Practices) 14 sectores e cinco (5) áreas 
transversais: 1) Cambio climático; 2) Fraxilidade, Conflito e Violencia; 3) 
Xénero,  4) Traballo e 5) Xestión do Coñecemento

https://www.bancomundial.org/es/region/afr/overview
https://www.bancomundial.org/es/region/eap/overview
https://www.bancomundial.org/es/region/eca/overview
https://www.bancomundial.org/es/region/lac
https://www.bancomundial.org/es/region/mena/overview
https://www.bancomundial.org/es/region/sar/overview


Corporate 
Procurement
https://www.worldbank.org/en/about/corpora
te-procurement

O propio BM actúa como axencia executora e define os Terms of 
Reference (“TOR”) e Orzamento (Budget), termos e condicións, criterios 
de avaliación e ponderacións, e método de selección (entre outros):

Consultor(a) individual* (Short Term Consultant (STC), Short Term 
Temporary (STT), Extended Term Consultant (ETC), Extended Term 
Temporary (ETT), Junior Professional Associate (JPA), Regular, Local 
Staff Regular, Open-Ended, Term, Executive Director Assistant and 
Special Assignments); ou

Firma Hai que ter en conta o alcance e orzamento, no caso de poder
escoller.

Referencias: tener en conta que a solvencia técnica da empresa (firma, 
ou outra forma xurídica) non é a mesma que a solvencia profesional dos 
expertos (consultores/as individuais). 
*tratamento de empregado (Staff). 

The World Bank Group's Corporate 
Procurement Unit is responsible for 
the coordination and oversight of 
the sourcing strategy, selection, and 
contract execution for 

 goods, 

 services, 

 construction, 

 and consulting services 
(including financial and 
accounting services, training 
development, management 
consulting, and audit services).

En qué consiste?se organiza? Sistema 
matricial

Consultoría 
individual Firma

Son 
incompatibles



Métodos de selección (I)
For firms, there are three selection methods:

Full competitive selection: for firm selections estimated to cost over US$250,000 where, given the value of the contract 
and/or risk associated with the assignment, a robust competitive selection process is required, including advertising the 
Expression of Interest (EOI) is required for a minimum of 14 calendar days and Procurement Specialist (PS) clearance of 
the shortlist and Request for Proposal (RFP); or 

Simplified competitive selection: for selections estimated to cost up to and including US$250,000 where a shorter time 
frame for advertisement is required (minimum 7 calendar days), no shortlist or RFP approval or clearance is required; a 
smaller evaluation committee is permitted; and a simplified contract award approval process is required; or 

Single Source selection: where it can be demonstrated that it presents a clear advantage over competition, or where the 
contract value is US$50,000 or less.

For individuals (i.e., STC, STT, ETC…), there are two selection methods: 

Comparative selection: for appointments where fees are estimated to be more than $50,000, the TTL / TM compares 
three or more qualified CV’s and proposes the selection to the Approver for approval; or 

Single Source selection: where it can be demonstrated that it presents a clear advantage over a comparative selection, 
or for appointments where fees are estimated to be $50,000 or less, the TTL / TM selects one candidate for approval by 
their Approver.



Métodos de selección (II)
FIRMAS



Métodos de selección (III)
CONSULTORES(AS) INDIVIDUAIS



Corporate 
Procurement
https://www.worldbank.org/en/about/corpora
te-procurement

Definición e identificación de oportunidades
(áreas xeográficas e sectores temáticos, 
importancia dos temas transversais, coma xénero) e 
localización da unidade (unit) onde se está a 
preparar o préstamo (loan) e onde se enmarca a
oportunidade de negocio que nos interesa:
Para identificación dos TTLs (Task Team 

Leaders), das personas responsables polos 
proxectos (non os RR.HH., que teñen un rol
administrativo/clearance).

 Identificar a fase do ciclo de vida do proxecto
(hai máis oportunidades de consultoría durante
as fases iniciais e finais: preparación e 
avaliación) e as potenciais necesidades ao longo
deste. Ollo co conflito de intereses entre fases e 
entre métodos de selección.

Preparación estratéxica (I)organiza? 
Sistema matricial

Expertise
(coñecemento +

experiencia)

InteresesOportunidade

1. FIRMAS:

Corporate Procurement / 
Business Opportunities

https://www.worldbank.org/en/about/corpora
te-procurement/business-
opportunities/administrative-procurement

https://wbgeprocure-
rfxnow.worldbank.org/rfxnow/public/advertis
ement/index.html

2. CONSULTORIAS INDIVIDUAIS: 
Short Term Opportunities ONLY

https://wbappse.worldbank.org/gmsapps/Wor
ldBankJobsWeb/pages/default.aspx?Page=ST
Oppor

Presenter Notes
Presentation Notes





https://www.worldbank.org/en/who-we-are
https://www.worldbank.org/en/about/corporate-procurement
https://www.worldbank.org/en/about/corporate-procurement/business-opportunities
https://www.worldbank.org/en/about/corporate-procurement/business-opportunities/administrative-procurement
https://wbappse.worldbank.org/gmsapps/WorldBankJobsWeb/pages/default.aspx?Page=STOppor


Corporate 
Procurement
https://www.worldbank.org/en/about/corpora
te-procurement

Consultar:

os planos de adquisicións (procurement plans) para saber tamén por
onde se moveran os fondos e “tendencias” cara a determinadas
temáticas, por exemplo, se haberá máis investimento en temas de 
vulnerabilidade climática, ou en economía azul.

os Country Partnership Framework (CPF) dos países onde queremos
traballar.

O portfolio de proxectos: novo xeoportal do WB 
https://maps.worldbank.org/projects

Anticiparse e prepararse: formarse e consolidar as equipas con 
experiencia nas materias que van a ser prioridades de acción a medio 
prazo.

Preparación estratéxica (II)organiza? 
Sistema matricial

1. FIRMAS:

Corporate Procurement / 
Business Opportunities

https://www.worldbank.org/en/about/corpo
rate-procurement/business-
opportunities/administrative-procurement

https://wbgeprocure-
rfxnow.worldbank.org/rfxnow/public/adverti
sement/index.html

2. CONSULTORIAS INDIVIDUAIS: 
Short Term Opportunities ONLY

https://wbappse.worldbank.org/gmsapps/W
orldBankJobsWeb/pages/default.aspx?Page=
STOppor

Presenter Notes
Presentation Notes





https://www.worldbank.org/en/projects-operations/country-strategies
https://maps.worldbank.org/projects
https://www.worldbank.org/en/who-we-are
https://www.worldbank.org/en/about/corporate-procurement
https://www.worldbank.org/en/about/corporate-procurement/business-opportunities
https://www.worldbank.org/en/about/corporate-procurement/business-opportunities/administrative-procurement
https://wbappse.worldbank.org/gmsapps/WorldBankJobsWeb/pages/default.aspx?Page=STOppor


Corporate 
Procurement
https://www.worldbank.org/en/about/corpora
te-procurement

Procura e seguimento de oportunidades (como non todas se publican 
nos sitios web oficiais. Atención ás RR.SS. – Linkedin- e redes de 
contactos chave; sistemas de alertas e seguimento; rede de oficinas
exteriores como ICEX Washington DC, Igape e CEG através do Salt)

Presentación do noso perfil adaptado (CV nos formatos axeitados e 
modelos propostos, cartas de presentación e pequenas biografías
adaptadas aos ToR.) Perfís técnico Especialista vs Xeralista (i.e., apoio
en operacións). Dispoñibilidade para viaxar/traslado de residencia (field 
assignments) 

Networking para mellorar a visibilidade: participación en eventos, 
impartición de obradoiros, presentación e publicación de casos de éxito
e artigos académicos...

… E, ANTE A DÚBIDA, PREGUNTA SEMPRE

Preparación estratéxica (III)organiza 
organiza? Sistema matricial

1. FIRMAS:

Corporate Procurement / 
Business Opportunities

https://www.worldbank.org/en/about/corpora
te-procurement/business-
opportunities/administrative-procurement

https://wbgeprocure-
rfxnow.worldbank.org/rfxnow/public/advertis
ement/index.html

2. CONSULTORIAS INDIVIDUAIS: 
Short Term Opportunities ONLY

https://wbappse.worldbank.org/gmsapps/Wor
ldBankJobsWeb/pages/default.aspx?Page=ST
Oppor

Presenter Notes
Presentation Notes



https://www.worldbank.org/en/who-we-are
https://www.worldbank.org/en/about/corporate-procurement
https://www.worldbank.org/en/about/corporate-procurement/business-opportunities
https://www.worldbank.org/en/about/corporate-procurement/business-opportunities/administrative-procurement
https://wbappse.worldbank.org/gmsapps/WorldBankJobsWeb/pages/default.aspx?Page=STOppor


Sistema de Rexistro (I)
WBGeProcure RFx Now substitute á antiga “eConsultant2”

 Permite expresar interese (EOI)

 Completar o rexistro

 Presentar ofertas (proposal)

Q&A 
https://wbgeprocure.worldbank.org/ngp414/loginprocess

https://wbgeprocure-rfxnow.worldbank.org/
https://thedocs.worldbank.org/en/doc/6de169bed41e70d4b4cf838abf76d119-0180012023/original/Operational-Consulting-FAQ.pdf
https://wbgeprocure.worldbank.org/ngp414/loginprocess


Sistema de Rexistro (II)



Sistema de Rexistro (III)
Varios documentos chave a revisar. 1) Vendor Guide, 2) Vendors Code of Conduct, 3) Vendor 
Eligibility Policy, 4) Restrictions on Current and Former WBG Staff documents, 5) Corporate 
Procurement Policy Summary for Vendors, 6) General Terms and Conditions Consulting 
Services April 2023

Aspectos a salientar:
Todas as formas xurídicas teñen cabida (p.ex., cooperativas, fundacións, sociedades limitadas…)
En caso de cancelación, só se pagará polo traballo realizado ata ese momento sen indemnización.
Pódense solicitar certificados de exención do pagamentos de impostos (igual que para os staff).
Elexibilidade limitada na contratación de familiares; e para staff (incluíndo consultorías individuais) 

como vendors ou subcontractors, ata 12 meses despois da fin do contrato (“Cooling Off Period”). 
Tamén afecta as entidades sen ánimo de lucro. 

https://thedocs.worldbank.org/en/doc/9c394671351967130b85d98034264427-0180012017/original/Vendor-Guide.pdf
https://thedocs.worldbank.org/en/doc/9c394671351967130b85d98034264427-0180012017/original/Vendor-Guide.pdf
https://thedocs.worldbank.org/en/doc/12a10003638e3a34ba4a21e5d02797e5-0180012021/original/VendorCodeofConduct-April2021.pdf
https://thedocs.worldbank.org/en/doc/eb2a500aa303af155590482c51f7a7d1-0180022017/original/Vendor-Elegibility-Policy.pdf
https://thedocs.worldbank.org/en/doc/dc35cc48e10c23592e1e824774d45279-0180012017/original/Restrictions-on-WBG-Staff.pdf
https://thedocs.worldbank.org/en/doc/190bc0e0c2ad9129a4d6be81cbc0fbcd-0180012019/original/Corporate-Procurement-Policy-Summary.pdf
https://thedocs.worldbank.org/en/doc/f9fd931b1d771033773ea466e82ed5eb-0180012023/original/WBG-Terms-and-Conditions-Consulting-Services-English-2023.pdf


Sistema de Rexistro (IV)

https://thedocs.worldbank.org/en/doc/bba17e77f5d7eb
6a752e36667da1e5fb-0180012023/original/RFxNow-
Submitting-an-Expression-of-Interest-Vendors.pdf

https://thedocs.worldbank.org/en/doc/17544c8d163f03
cd679bef94f288e6e0-0180012023/original/RFxNow-
Submitting-a-Proposal-Vendors.pdf

https://thedocs.worldbank.org/en/doc/bba17e77f5d7eb6a752e36667da1e5fb-0180012023/original/RFxNow-Submitting-an-Expression-of-Interest-Vendors.pdf
https://thedocs.worldbank.org/en/doc/17544c8d163f03cd679bef94f288e6e0-0180012023/original/RFxNow-Submitting-a-Proposal-Vendors.pdf


Contrato (I) 

Exemplo de Letter of Appointment (LOA) para consultorías
individuais. Neste caso STC (no benefits):

Contén información:

Días de contrato, salario (rate per diem: net/gross), divisa

Viaxes oficias (misións)e visados

Seguros de accidentes

Confidencialidade, conflitos de interese

Benefits & Compensation

https://www.worldbank.org/en/about/unit/human-resources/benefits


Contrato (II)

https://thedocs.worldbank.org/en/doc/f9fd931b1d7710337
73ea466e82ed5eb-0180012023/original/WBG-Terms-and-
Conditions-Consulting-Services-English-2023.pdf

Condicións xerais de prestación de servizos
para firmas: 

Contén información:

Pagamentos (Lump Sum Fee or 
reimbursable expenses)

Facturación (30 dias despois da 
aceptación das entregas)

https://thedocs.worldbank.org/en/doc/f9fd931b1d771033773ea466e82ed5eb-0180012023/original/WBG-Terms-and-Conditions-Consulting-Services-English-2023.pdf


Fiscalidade

Tax-Exemption-Certificate 
https://thedocs.worldbank.org/en/doc/82a685d798e2a28f2b5f70e172252182-
0180012023/original/Tax-Exemption-Certificate-2023.pdf

https://thedocs.worldbank.org/en/doc/82a685d798e2a28f2b5f70e172252182-0180012023/original/Tax-Exemption-Certificate-2023.pdf


Mudanzas próximas
O Acordo de París (Paris Agreement) é un tratado 
internacional legalmente vinculante sobre o cambio 
climático. Foi adoptado por 196 países na COP 21 en París, 
o 12 de decembro de 2015, e entrou en vigor o 4 de 
novembro de 2016.

World Bank: aliñamento de todas as novas operacións
presentadas ao Board a partir do 1 de xullo de 2023.

IFC e MIGA: aliñamento do 85% das operacións
aprobadas polo Board desde o 1 de xullo 2023, e do 
100% a partir do 1 de xullo 2025.

O financiamiento debe contribuir activamente ás medidas 
de adaptación e mitigación, ademáis do enfoque do Acordo
de París de "non causar danos/do not harm“, no conxunto
da operación.

Ajay Banga, anterior director executivo da Mastercard. É o candidato do 
Presidente Biden para liderar o Banco Mundial

"Bank’s goals of 
addressing poverty, 
shared growth and 
climate as “intertwined.”

Cambio de presidencia



Moitas grazas pola vosa atención.
Algunha cuestión, comentario, dúbida?

Pregunta sempre  

Iria Buxán Raposo
ibuxanraposo@proton.me

mailto:ibuxanraposo@proton.me
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